
MINUTES 
SECOND BUDGET MEETING OF THE 

COLQUITT COUNTY BOARD OF COMJvIISSIONERS 
FISCAL YEAR 2016 - 2017 

THURSDAY, MAY 12, 2016 
5:00 o'clock p.m. 

CALL TO ORDER: The second budget meeting for Fiscal Year 2016 - 2017 was called 
to order at 5:00 o'clock p.m. by Chairman Terry R. Clark. The meeting was duly called and 
advertised. 

PRESENT: Those present were Commissioners Winfred Giddens, Marc DeMott, Donna 
Herndon, Paul Nagy, Johnny Hardin, Chairman Terry R. Clark, County Administrator 
Chas Cannon, County Attorney Lester Castellow, and County Clerk Melissa Lawson. 

ALSO PRESENT: Finance Director Wayne Putnal, Staff Accountant David Zeanah, 
Solid Waste Manager Stacy Griffin, Sheriff Al Whittington, Captain Julius Cox, and Clerk 
of Court Lynn Purvis. 

ABSENT: Commissioner Luke P. Strong, Jr. 

FISCAL YEAR 2016 - 2017 BUDGET CONTINUED: Mr. Cannon presented a list 
of changes to the proposed budget since the last budget meeting, as well as projected, 
requested, and recommended budget figures. Mr. Cannon also noted that, to date, the 
amount of reserves required to balance the proposed budget was $1,674,931.00, with 
$1,000,000.00 ofthis amount being derived from the Capital Projects Fund. 

At this time, Mr. Cannon reminded the board of the state mandated cost of living adjustment 
(COLA), in the amount of 3%, for constitutional officers and both elected and appointed 
officials. Mr. Cannon stated that the COLA would take effect January 1, 2017. 

SHERIFF'S DEPARTMENT: Mr. Cannon presented a brief overview of the proposed 
budget for the Sheriff's Department in the amount of $3,373,790.00. Mr. Cannon stated that 
the budget included one new School Resource Officer position, eight new vehicles, and 
approximately $592, 780.00 in capital purchases. Mr. Cannon noted that the proposed 
budget for the Sheriff's Department included no cost of living adjustments and no merit pay. 

Mr. Cannon reviewed a list of factors contributing to an overall reduction in the proposed 
budget for the Sheriff's Department: 

• Lower salary and wages due to the election of a new Sheriff; 
• Significant reductions in both utilities and telephonic costs due to ABM and the 

upcoming Voice over Internet Protocol (VoIP) network; 
• Significant savings due to the consolidation of inmate medical services through 

contracting with Colquitt Regional Medical Center; 
• Revised School Resource Officer agreement with Board of Education resulting in a 

50% cost share agreement; 
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Sheriff Al Whittington stated that he hoped to arrange a meeting with Mike Stewart, Interim 
City Manager with the City of Moultrie, concerning an equitable agreement regarding the 
joint Drug Enforcement Team. 

Discussion ensued regarding the original number of requested personnel included in the 
proposed budget, some of which were proposed in an effort to combat overtime and to 
address additional duties placed on the Sheriffs Department. 

Sheriff Whittington noted that one shift supervisor was taxed not only with tracking 155 
registered sex offenders in the county, but also performed female inmate transport duties in 
addition to working with the court system. 

Discussion ensued regarding the budgetary impact of one additional position to assist with 
the above mentioned duties. 

Captain Cox stated that, since the original design of the Jail, specialized programs have 
resulted in the need of an additional jail pod. Sheriff Whittington agreed, stating that as of 
the current date, 221 inmates were currently being housed in a Jail designed to house 210 
inmates. 

Captain Cox discussed the lack of available mental health facilities and the subsequent 
impact on the Jail. 

The overall cost of an additional pod at the Jail was briefly discussed. 

Mr. Cannon noted that security of the Courthouse and surrounding buildings must also be 
taken into consideration. Captain Cox agreed, stating that in most counties, this 
responsibility is placed on the Sheriffs Department. 

Captain Cox also noted that the current Jail was beginning to show wear and tear, with the 
major contributing factor being that it operated twenty-four hours a day, seven days a week. 

Sheriff Whittington requested clarification regarding the total number of additional 
personnel included in the budget. Mr. Cannon confirmed one new position in the form of an 
additional School Resource Officer. 

Sheriff Whittington stressed his need for additional personnel, stating that it was becoming 
more and more difficult to recruit individuals for a career in law enforcement. 

TAX COMMISSIONER: Mr. Cannon presented requested and recommended budgetary 
figures for the Tax Commissioner's department, resulting in a grand total of $538,042.00. 

Mr. Cannon stated that expected reductions in this department's budget were due to the 
implementation of both online and email delivery of property tax bills. Upon review of 
capital purchases requests in the amount of $11,950.00, Mr. Cannon noted that this was 
inclusive of new carpet in the office. 
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In an effort to take advantage of bulk savings, Commissioner DeMott questioned if it would 
be the opportune time to purchase new carpet to replace worn and stained carpet in the 
Commissioner's Meeting Room. 

CLERK OF COURT: Mr. Cannon presented an overview of budgetary requests for Clerk 
of Court Lynn G. Purvis, consisting of both requested and recommended figures. 

Mr. Cannon noted the reduction in requested data processing consultant fees from 
$60,000.00 to $25,000.00, and the reduction in Board of Equalization fees, from $34,950.00 
to $20,000.00. Mr. Cannon called upon Mrs. Purvis to present her department's budget 
requests. 

Mrs. Purvis began by stating that the Clerk of Court's office was responsible for the indexing 
of all real estate records in the county. Mrs. Purvis stated that companies such as Xerox 
specialized in the indexing of real estate records. Mrs. Purvis further stated that Xerox 
would be solely liable for any indexing error, therefore relieving the county of any liability. 

Mrs. Purvis stated that it was human nature to err and stressed that Colquitt County could 
be sued upon the event of an indexing error by county personnel. Mrs. Purvis further stated 
that this event occurred during the tenure of her predecessor. 

Mrs. Purvis stated that she was willing to eliminate one position in her department in 
exchange for outsourcing the indexing of real estate records. Mrs. Purvis also noted that 
Xerox was compatible with her existing software programs. 

Commissioner DeMott questioned the process in which Xerox would index real estate 
records. Mrs. Purvis stated that the records would be bulked scanned and transmitted to 
Xerox. 

Discussion ensued regarding the length of the process and the cost of outsourcing. 

It was the consensus of the board to increase data processing fees for the Clerk of Court to 
the originally requested amount. 

At this time, Mrs. Purvis discussed the budgetary increase for fees remitted to the Board of 
Equalization. 

Mrs. Purvis stated that originally, the Board of Equalization was a function of the Tax 
Assessors Department. However, Mrs. Purvis stated that the legislature met and decided 
that it was a conflict of interest for this function to be included in this particular department. 
As a result, Mrs. Purvis stated that the duties concerning this board were transferred to 
Clerks of Court across the state, with no compensation at that time. 

Mrs. Purvis stated that during the previous year the legislature permitted compensation for 
these duties. As a result, Mrs. Purvis stated that she was requesting compensation in the 
amount of $3,883.08, equal to the supplement awarded to her for jury management. 
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Discussion ensued regarding the Board of Equalization. 

Mrs. Purvis discussed the Board of Equalization, stating that it consisted of three board 
members, three alternate board members, and a Board Chair. Mrs. Purvis stated that recent 
Board Chair, Franklin Veasey, resigned due to heavy responsibility and low compensation. 

Mrs. Purvis stated that she was requesting an increase of $25.00 per day, declaring that these 
individuals must stay abreast of current tax laws. 

Mrs. Purvis also mentioned that per state law, the Board of Equalization budget should not 
be a line item in the Clerk of Court's budget. 

Mr. Cannon noted that no capital requests were included in the proposed budget for the 
Clerk of Court. 

Mrs. Purvis stated that extensive lobbying had taken place to return Board of Equalization 
duties back to the governing authority, to no avail. Mrs. Purvis requested that the board 
consider her request for supplement. 

Mr. Cannon noted that the proposed budget for the Clerk of Court did not include an 
increase in jury pay as requested earlier in the year by the Grand Jury. If an increase were to 
be granted, Mr. Cannon stated that it would need to be included in the budgets of the State 
and Superior Court, respectively. 

SOLID WASTE FUND: Mr. Cannon reviewed requested and recommended budgetary 
figures for the Solid Waste Fund, resulting in a proposed budget totaling $2,703,614.00. Mr. 
Cannon noted that the budget included a new refuse truck and replacement refuse carts, in 
addition to Landfill capital purchases for bulldozer repairs and building improvements. 

Stacy Griffin, Solid Waste Manager, stated that the pilot program concerning the utilization 
of probationers on the back of garbage trucks was proving somewhat successful. Mr. Griffin 
stated that the major downfall was that community service work did not result in the steady 
provision of labor. 

(Lester M. Castellow, County Attorney, entered the meeting at 6: 12 p.m.) 

OTHER BUDGET ITEMS: At this time, Mr. Cannon reviewed a list of items that the 
proposed budget did not address, consisting of but not limited to, the extension of the 
Agriculture Complex parking lot, minor renovations to the historic Courthouse, and the new 
law impacting overtime pay for salaried employees. 

Commissioner DeMott also mentioned a records repository, stating that designated SPLOST 
funds would more than likely not cover the entire expense of the project. 

Wayne Putnal, Finance Director, also mentioned technology upgrades to existing 
courtrooms in various county buildings. 
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The addition of personnel at the Sheriff's Department was briefly discussed. Mr. Cannon 
suggested that he communicate with the Sheriff further and report back to the board. 

KEY DATES: Mr. Cannon presented a list of key, upcoming dates to the board. 

EXECUTIVE SESSION: Commissioner DeMott made the motion at 6:27 p.m. to go 
into Executive Session to discuss a personnel matter. Commissioner Nagy made a second. 
The motion carried unanimously. (An affidavit, as required by Georgia Law, was executed 
by all Board members present stating under oath that the subject matter of the closed 
meeting was devoted to the matters within the exception provided by law and identified the 
specific relevant exception as provided by law. The affidavit is hereby made a part of the 
minutes by reference thereto.) 

REGULAR SESSION: Commissioner Nagy made the motion at 6:40 p.m. to reconvene 
into Regular Session. Commissioner Herndon made a second. The motion carried 
unanimously. 

Funding for the Parks and Recreation program was briefly discussed. 

There being no further business to come before the board, the meeting was adjourned at 6:44 
p.m. 

~lly submitted, 

TeJlar~M,[ w~~ Me s Lawson 
C:unrYC:k Chairman 
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This is to certify that the Colquitt County Board of Commissioners 
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of th . quorum present voted in the open m~e:t-i-ng to go into 
Executive Session (closed meeting). The subject matter discussed 
was applicable under the following code section(s): 

_ __ O.C.G.A. 50-14-2(1) - Consultation with an attorney regarding 
pending or potential legal action. 

___ O.C.G.A. 50-14-3(4) - Discussion of future acquisition of real estate. 
(l'jofice was given as required and minutes taken.) 

·/o.c.G.A. 50-14-3(6) - Discussion of personnel matters. 

I further certify that the subject matter of the Executive Session (dosed 
meeting) was devoted to matters within the exception provided by law and 
the above checked iden~ifies the specific relevant exception. 
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This , •7•' day of 
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Strong, Comntlssioner 

Winfred Gidd-ens, cCommissioner 

/Jrmma) Mi</IJdtQf/ 
Paul Nagy/ Co Donna Herndon, Co~ssioner 
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- '·~) ,/ !:_(· \ c.l·=s 
Johnny H~rd{n, Commissi;ner 


